
1 

 

 

 

There is no such thing 

as work-life balance.  

The balance has to be 

within you.  

Sadhguru 
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2018 2019
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3.  
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2017  
9
2018  
8  

 
 

400,519 
-  
-  
-  
 
-  
( ) 

  

 

 

 
 

 
 

  

  

( ) 

 

-  
- - 

 
-  
-  

2016-2017  2017-2018  2017-2018  2017-2018  

HK$425,717 HK$732,648+ 81,900  HK$400,519 HK$425,717 
    

( )  (ACO)  

   

2018 9 1  
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2018 2019
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2018  
9  

 
2019  
8  

 
919,800.00 

 
 

 75%
 

 80%
 

 

 
/  

 /  

  
 /  

 

2. 

 

 
 

 
 

 
 

 

 
 

 
 

 

1,500.00  
15 /
/  

 
 

  
  

  

  
 /  

  

 /
 

  

  6,000.00 

3. 

 

  13,000.00  80%

 
 50%

 
 80%

/  

 

 
 

 

 /
 

13,000.00 

2017-2018  2018-2019  2018-2019  2018-2019  

HK$9,784.18 HK$950,000.00 HK$953,300.00 HK$6,484.18 

( )  (ACO)  ( ) ( ) 

    

2018 9 1     



13 

 

2018/19  
/ 64/2016

      
      

   

   

   

   

   

 

 

 

   

   

 

 

 

   

 

  

 

   

   

 

 

 

   

   

   

   

 

 

 

   
 

 
 







P1-6 313 156 469 256,460 

2017/18  2018/19  2018/19  2018/19  2018/19  
HK $31,519.90 HK $225,000 HK $256,519.90 HK $256,460 HK $59.90 

 ( )  (ACO)  ( )  ( ) 
    

: 2018 9 15     
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2018 2019   











HK$

  

 

 70,000  

 

  

  

 

 

2.  100,000 

3. 

 

80,000 

2017/18  2018/19  2018/19  2018/19  

HK$ 2,161.23 $310x818 = HK$253,580 HK$250,000 HK$5741.23 

 ( )  (ACO)   

    

2018 9 1  
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2018 2019   STEAM
 

STEAM 2018 2 28  
2018/19 2020/21 HK$370,000  

  ( )  
  
  
  

 /    
HK$
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2018  
9  

 
2021  
8  

 
 

48,000 
24,000 
5,000 

 85%
 

 85%
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2. 

 

 STEAM
 

 1  

 
 

  

 
 

21,000 

 85%
 

 
 
 

3.   / /  
 / /  

  
 

 

10,000 
50,000 
* 1 

 
 

 
 

4.   /  
  
 VR AR 

 
STEAM  

1,700  
 

 

5.   /  
 Google for Education 
 3D  

 
STEAM  

700    
 

6. 
 

 Train-the-Trainers Programme 
  

  
  

700   
 

 

 161,100  

 STEAM / / 100 000 

(STEAM ) (ACO)  ( /STEAM ) ( )) 

    

2018 9 1     



16 

 

2018 2019  

   
  
  

HK$
1.  
 / /

 
 

 

4/2019 
6-7/2019 

3,000  
 

 
 

 80%

 

 /  
  
 P1-2  
  

 

2.  
  
  

9/2018  
7/2019 

810  80%

 

  
  

 

3.  
  
 

 

2-6/1/2019 50,000  
 

  
  

 

4.  
 

 
  

6-7/2019 6,000  
 

 80%
 

  
  
  

 

5. /  
 / /  

 
 

5,000  80%    
  

 

2017/18 1  2018-2019  2018-2019  

HK$100,000 HK$64,810 HK$35,190 

1 - 2017 8 HK$100,000 

- 2017 9 2020 8 31  

 ( )  (ACO) ( )  ( ) 

    

2018 9 11  
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2018 2019  

 



   

    
HK$

1. 

 

2.  
 

 
 

 
 

 

3. 
 

 
 

  

-  

-  

-  

-  

 
 

2018  
11  

 
2019  
7  

 
20,000 

 
50,000 

 2  

10,000 

 
1,000 

  

3,000 

  

3,000 

 70%

 

 80%

 

 90%

 

  

  

 
 

 

2017/18  2018/19   2018/19  2018/19  

HK$120,824.65 3,753 x 6 1 = HK$22,518 HK$87,000 HK$56,342.65 

 2018 7 18 6  
     2000 4  

 2018 9 3,753  

 ( )  (ACO)  ( ) ( ) 

    

2018 9 15  
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2018 2019  







  



1. 
 

   
 

 

 : 
932,589 

 
 

 
 

  
  
  
  

 
 
 
 
 
 
 
 

2. 
 

 
  

 
 

  
25,000 

 

 
3. 

 
 Be a Strong Kid  
  
  

  
 

 

  
40,000 

 
 

 
 

4.     

 

  
7000 

 

 
5. 

 
  

 
  
 

 

  
2,5000 

 
 

6.  
 

 (P.3)  
 

1  
6  

 
55,000 

 
 

7. 

 

   

 

  
148,000 

 80%

 

8.  
 

 16  
  

 

 

  
60,000 

 
 

 
 

  
  
  

 

2017/18 2018/19  2018/19  2018-2019  2018-2019  

HK$525,756.89 HK$1,120,569 HK$1,646,325.89 HK$1,292,589 HK$353,736.89  
HK$392,040 HK$609,900 HK$118,629 

( )  (ACO)  ( ) ( ) 

    

2018 9 15  
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2018/19 2020/21   

 
 

 

 

 

 

 

 
 

 
 

2018 2 28  
2018/19 2020/21 HK$392,000  
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2018/19  

 

1 20 16,000 8,000 8,000 2018/19 2019-2020 2020-2021 

1 20 16,000 0 16,000 138,000 124,000 130,000 

  28,000 0 28,000  

1 10 16,000 8,000 8,000   

2 20 26,000 13,000 13,000   

  13,000 0 13,000   

1 10 18,000 9,000 9,000   

  6,000 0 6,000  

  8,000 0 8,000  

1 20 16,000 8,000 8,000  

1 20 16,000 8,000 8,000  

2 6 26,000 13,000 13,000  

10  126  205,000 67,000 138,000  

 

( ) (ACO)  ( ) ( )) 

    

2018 9 1  
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2018 2019  
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HK$ 
   

5. 

 

  
-  

 
-  
 /  

 
-  
  

 
 

2018  
9  
2019  
6  

 
1,300 

 

3
 

 

 

  
   

 

 
 

6. 
 

  
 

 
 P1 P2

 
  

    
2,900 

 
 

 70%

 
 70%

 
 80%

 

 /  
 

 
  

7. 

 

 
 

 

 
  

 

 

 
 

 
12,000 

 80%

 

  
 

 

2017/18  2018/19  2018/19  2018/19  

HK$0 HK$40,000 HK$40,000 HK$0 

( )  (ACO)  ( )  ( ) 

    

2018 9 1     
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2018 2019  



  
  

1.   
 

9/2018 
 

2/2019 

  
 iPad9.7” 128GB x35@3,388 

= 118,580 
 iPad Pro 12.9” 128 GB x1@6,888 

= 6,888 
 Apple Pencil x36@788 

= 28,368 
 153,836 

 80%  
 

  
 

 

 

2. 
 - 

(
)

 

 2018/19
-

-
$103,140  

 67,020 
3. 

Apps 
 Apps 
 

Apps 

9/2018 

7/2019 

 Apps 
Explain Everything x72 @34= 2,448 
Book Creator x72 @19= $1,368 
 3,816 

 80%

Apps  

  
  

4. 2  
Apps 

2/2019 

5/2019 

  
Apple MDM Server 
 30,000 

 

Apps 

 TSS  
  

18  19 24  25 30 1 31 36  37  

$ 145,050 $ 199,450 $ 253,850 $ 308,250 $ 362,640 

2016/17 2017/18   2018/19  2017/18  
HK $6,108.5 HK$ 247,741.5 HK$ 254,672 (HK$ 6,930.5) 

1 WiFi900 2015-2016  
2  

( )  (ACO) ( ) ( ) 

    

2018 8 31  
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2018 2019 –   



  
  
  


HK$

  
  

  
 

/  

2018  
9  
2021  
8  

   
9/2018 8/2019  @2000 
= 24,000 
  

35  @3388 
= 118,580 
 35  @788 
= 27,580 
 170,160 

 80%
 

 

 

 
 

  
  

 
 

 
 

 

-2019 $67,020  

-  
-  

2018/19 ( 1)  2018/19  2018/19  

HK$103,140 HK$170,160 (HK $67,020) 

  18  19 24  25 30  31 36  37  

 $48,530 $66,740 $84,940 $103,140 $121,340 

1  2018/19 33 HK$103,140 2018/19 31/8/2019  

( )  (ACO) ( ) ( ) 

    

2018 9 10  
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2018/19 2019/20

  





HK$

 

 

 
 

 
 

 

 

 

 

  
- 

 
  
- / /

 
  
- 3 200

 
 

 

 80,000 

 

  
 

  

30,000

 

  
 

  
  
  
 35,000 

  20%  30,000 
 60,000 

  3 13 16
/ / 120 

  
 25,000 

  2%  6,000 

 HK$236,000 











( )  (ACO)   
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2018/19 Subsidy from the Sponsoring Body Programme Plan for Global Classroom  
 
1. Aims 

a. Make existing study tours more meaningful through systematic preparation. 
b. Collaboratively enhance the quality of the study tours and activities. 
c. Build relationships with sister schools from abroad. 
d. Establish network with other Hong Kong Schools. 
e. Prepare Students to understand more about Secondary school life. 
f. Enhance our relationship with kindergarten 

 
2. SWOT Analysis 
Strengths 

a. The teachers, parents and students willingly and actively participate in global campus activities. 
b. International teachers and students regularly work and contribute to the daily life of the school. 
c. Individual departments have established tours and good ideas that could easily work with other departments.  
d. Students could grow their character through formalized teaching in global campus activities: independence, confidence, bravery, politeness, 

hygiene and responsibility.   
Weaknesses 

a. The number of study tours is growing, but the growth is too fast and wide, which results in shallow experiences. 
b. There is a lack of cross-curricular planning and collaboration within the departments for the global campus. 
c. There is a lack of time for pre-trip training and post-trip activities for study tours 
d. There is a lack of depth in the current activities and study tours. 

 
3. Evaluation tools for assessing the effectiveness of implementation plans under 2 main concerns  
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Concern 1: To raise student’s global awareness, develop their national pride and promote balanced lifestyles 
 

Objectives Implementation Plans / Strategies 
Time 
Schedule 

Evaluation 
Tools 

Performance 
Standard 

Teachers 
Involved Resources 

INTERNATIONAL THERE 

1. Incorporate pre-trip 
planning and 
preparation for all 
existing study tours  

1. During lunch time and homework period, 
students have a set of lessons available 
for training before tour. 

2. Students need to research and 
understand the background of their 
intended destination  

3. Students need to learn principles of 
international etiquette and 
appropriateness.  

How to behave in public places 
How to ask for help 
Length of showers 
Cell phone usage 
Morals and Christian values 
4. Raise awareness about value of 

money. 

Pre-Trip 
-6 weeks 
before study 
tours 
 

 Quality 
assurance 
form 

 Pre-trip 
materials 

 Student 
handbook  

Each tour will be 
evaluated on an 
individual basis; 
however, each 
study tour must 
include pre-trip 
planning. 

 Global 
Classroom 
members 

 Related 
teachers 

 Cultural 
videos, 
books, 
websites, 
etc. 

 Worksheets 
if deemed 
necessary 

2. Enhance the learning 
environment during 
each study tour 

1. Students proactively take part in the 
learning activities during tour 

2. Preparing the tour workbook 
Include materials from the pre-trip 
planning. 
Include a spending diary. 
Include opportunities for students to relate 
the new culture to their current culture. 
1. Connecting with our international 

partners and sister schools. 

While-Trip 
-the 
duration of 
the study 
tour 

 Student 
handbook 

 Post-trip 
presentation
s & projects 

Each tour will be 
evaluated on an 
individual basis; 
however, each 
study tour must 
include 
meaningful 
learning 
experience during 
the trip. 

 Global 
Classroom 
members 

 Related 
teachers 

 Workbook 
 Photos 
 IT 

Resources 

3. Conclude study tours 
with a post-trip 
project, reflection 
and sharing 

1. Students engage in the post-trip 
reflection and sharing independently. 

PowerPoint presentations  
Video making  
Display boards 
Thank you cards 
Journals or Feedbacks 
2. Students need to share their experiences 

with parents and guests at an 
international activity. 

Post-Trip 
-6 weeks 
after the 
study tour / 
during 
special 
events 

 PPT 
presentation
s 

 Videos 
 Displays 
 Workbooks 
 Journals 
 Feedbacks 
 etc 

Each tour will be 
evaluated on an 
individual basis; 
however, each 
study tour must 
include 
meaningful 
presentations and 
sharing. 

 Relevant  
teachers 

 Jon and 
Janet 

 Photos 
 Computer 

lab / iPads 
 Movie 

Maker 
 Display 

Boards 
 Feedback 

forms 



28 

 

 

Objectives Implementation Plans / Strategies 
Time 
Schedule 

Evaluation Tools 
Performance 
Standard 

Teachers 
Involved 

Resources 

4. Establish a quality 
assurance 
mechanisms to 
ensure the 
sustainability and 
quality of tours. 

1. Conduct a teacher survey to record 
teachers’ interest and abilities for 
participating in study tours.  

Teachers will submit their study tour 
preferences through Google forms. 
All information will be stored in a 
spreadsheet and made available with 
other panel heads 
2. Every department wishing to hold a 

study tour must submit a quality 
assurance record form to ensure that 
each standard is being met 

Pre-trip preparation  
During-trip quality 
Post-trip presentation 
Clearly stated objectives 
Cross-curricular involvement 
Morals, Christian values and Culture  

Aug / Sept 
 
As study 
tours arise 

 Quality of 
Google form 
questions 

 Teacher 
responses  

 Excel database 
 Returned forms 

for each study 
tour 

 Every teacher 
needs to 
complete the 
survey 

 Every study 
tour needs to 
submit a 
quality 
assurance 
form 

 Each 
submission 
will be 
evaluated and 
critiqued for 
improvement 

 Relevant  
teachers 

 Jon and 
Janet 

 Google 
forms  

 Excel 
database 

 Quality 
assurance 
form 

5. Enhance the quality 
of study tours by 
including multiple 
departments 

1. Combine tours across different 
departments 

Include different department teachers 
for planning and trips 
Include STEM, music, Christian and 
art elements in the tour  
Present Chinese culture through a 
variety of mediums 

Whole year  Quality 
assurance form 

 Cross-department 
collaboration  

 Every study 
tour needs to 
include at 
least minor 
elements of 
cross-curricul
ar 
collaboration  

 Jon, Janet 
& relevant 
departmen
t panels 

 Quality 
assurance 
forms 

INTERNATIONAL HERE 

6. Increase the number 
of contacts with our 
global connections 
when they are in 
Hong Kong. 

1. Continue and enrich activities with our 
existing sister schools – joint projects 
and communication. 

2. Allow students to participate in 
activities outside of the classroom in 
HK – museums, parks, tours, etc.  

3. Establish Global ambassadors to share 
Chinese culture and tour experience. 

When 
schools 
come to 
visit 

 Statistic: 
Number of 
students involved  

 Existing tours 
and sister 
schools can 
incorporate 
this into the 
relationship.  

 Global 
Classroom 
members 

 Related 
teachers 

 Last year’s 
data 
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Concern 2: To enhance communication and strengthen connection between kindergartens and secondary school 
 

Objectives Implementation Plans / Strategies 
Time 
Schedule Evaluation Tools 

Performance 
Standard 

Teachers 
Involved Resources 

1. Gain exposure 
on secondary 
school life and 
enhance our 
relationship 
with 
kindergartens. 

1. Set up international booths in the open 
day. Global ambassadors share their 
tour experience with visitors & help 
kindergarteners to participate with 
Global Y Explorers. 

2. Study Finnish education to learn how to 
touch every aspect of moving into 
adulthood 

Whole year  Observation 
 Feedbacks 

from the 
interns  

Be involved in 
at least 2 events 
throughout the 
year.  

 Global 
Classroom 
members 

 Related 
teachers 

 PTA Chairs 

 Students’ 
presentations 

 Display 
boards 

 Tour agent 5 or 6/2019  Feedbacks 
 Questionnaire 

Insightful 
feedbacks 

4. Budget Plan 

  INTERNATIONAL HERE 

 Focused Area / Items Aims 
HK$ 

Date & Remarks 
Budgets Expenses 

1.  
Transportation cost of different visits, 
performance or contests 

Provide financial supports to teachers & students to join 
different activities 

11,000  
Subsidy from CYMCA  
-$11,000 

 INTERNATIONAL THERE 

1.  P.E. : Taiwan Cycling Tour Cross-curricular tour with cycling, AR & VR technology 12,000  12/2018 

2.  V.A: Taiwan Art trip  Art exposure in Taiwan  12,000  12/2018 

3.  P.E.: Sport Training Camp 
Broaden their horizons through professional sports field 
visit and train with the Chinese professional athletes   

7,200  1/2019 

4.  English: Singapore Tour  
Enhance students English & gain exposure through 
cultural visit  

20,000  4/2019 

5.  China: Immersion Programme  Cultural visit to recognize & appreciate Chinese identity  6,000  5-6/2019 

6.  P.E.: Radio-Orienteering Camp  
Take part in competition cross-Strait Mainland-Hong 
Kong- Taiwan 

7,200  2/2019 & 6/2019 

7.  English: Australia Homestay Tour  
Enhance students English & experience the authentic 
local Aussie life  

10,000  6/2019 

8.  
Educational Partnership:  
Finland Parent-Child Tour 

Study the Finnish education system to see effective 
learning, psychological aspects of studying & care about 
happy childhood 

30,000  5 or 6/2019 

  Total  115,400   

New Project YM Fund 2018/19-2020/21 Estimate Expenditure in 2018/19 Estimate Surplus in 2018/19 
HK$379,400 HK$115,400 HK$364,000 

Planned by Jonathan Kimmel Checked by Janet Sia YY Budget verified by Eva Lee SL Approved by Principal Rita Suen KY 

    

Date 31/8/2018    
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2018/19 2020/21   STEAM

 

 
A.  ( )  

  
  
  

 /    HK$    

7. 

 

 
 

  

  
  

 
 

 

 

2018 9  
 

2021 8  

 
 

42,000 

30,000 
14,000 

 85%
 

 85%

 

 
 

 

 

 
S 

T 

E 
A 

M 

 
 

 

IT 
 

 

 

8. 

(

)  

 
STEAM  

 Laser Cut 1  

 2  
 1  

 
 

 

 

  
 

50,000 

34,000 
21,000 

 85%
 

 
 

 

9.   / /  
 /

/  

  
 

 

 30,000 
140,000 

* 1 

 
 

 
 

10.   /  

  

 VR 

 

STEAM  

 5,000  

 

 

11.   /  

 Google for Education 
 3D  

  

 

STEAM  

 2,000    

 

12. 

 

 

 Train the Trainer 

Programme 

  

  

  

 2,000   

 

 

 370,000  

 STEAM / / 100 000 
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B. STEAM / / /  

 / /  / /   

26/4/2018   

22/3/2018  Sunday Kiss  

23/1/2018 Y-Care - STEAM Kids  

17/1/2018 TVB  Robot Kids   TVB 

13/12/2017  2017 – InnoSTEMer  Diversified Communications  

2015-2017  

5/11/2017    

23/10/2017 mBot  

8-9/4/2017  (Maker Faire 2017)   

12/2016 TVB STEM  Think Big  TVB 

11/2016 STEAM 92  www.edb.org.hk/hktc/download/bull/bull92/92.pdf 

10/2016 TVB  Robot Kids  Think Big  TVB 

10/2016 31  Robot Kids  Harry  31 

22-23/1/2016    

28-29/11/2015  Maker Faire 2015   

C.  

  

 STEM  STEM  

 Teachers Try Science  IBM  

 SMART School (Forster an e-Learning Community) Samsung 

D. STEAM  

      
 

  
 

 
 

 
 

 

2017-18 16 13 13 6 2 5 2 3 1 

2016-17 18 16 13 9 8 7 6 10 4 

2015-16 6 8 7 3 2 7 10 32 3 

2014-15 2 5 6 8 1 / 4 5 2 
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E.  

17-28/5/2018 27 Odyssey of the Mind 2018 World Final Odyssey of the Mind Program, c/o Creative Competitions, Inc. 

21/7/2018 4 2 2 1  2018  
 

VTC STEM  
7/7/2018 5 / 2 / 1  STEM 2018  

26/5/2018 10 7 9 5  2018  
 

VTC STEM  

10/3/2018    
3/3/2018  - 2018  Odyssey of the Mind 2018  

4/12/2017    

17/9/2017  2017 ( )   
10-14/ 
8/2017 

2 3 2  2017  
 

 

2,30/7/2017 
 STEM in mBot2017 

  

17/6/2017  HK Formula M 2017 Dash   

27/5/2017 9 6 7 5  2017  
 

IVE  

5/5/2017 3 / 3 / 2  STEM 2017  

11/3/2017    
23/2/2017  -   

21/1/2017 2 3 3 2  - W11  

 
 

 

10/12/2016  ( )  
3/12/2016  STEM  Coding 101  

29/10/2016  Think Big STEM ( 14 ) TVB 

31/7/2016 3 5 1 2  2016  IVE  
3/7/2016  STEM 2016 Pearson Coding 101 Company 

13/6/2016 Champion/Outstanding Award/Merits Award -Code to Learn Contest CUHK QTN Project 

28/5/2016 4 6 6 2 2016 …… 
12/3/2016  2016 _   

12/3/2016  2016   

23/1/2016  2016  
1/1/2016 2 / 9 / 28  2016   

30/5/2015 1 3 6 8  2016 …… 

6/12/2014 2014   
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F. 2015/16 2017/18 STEAM / /  

 / /   HK$ 
 

  

23-27/7/2018 2018  

 

 

 
 

12,000 4 20 

21/7/2018 2018   
VTC STEM  

1,355 1 4 

17-28/5/2018 Odyssey of the Mind 2018 
World Final 

Odyssey of the Mind Program,  
c/o Creative Competitions, Inc. 

198,013 3 5 

10-14/8/2017 2017  
 

 
 

33,650 1 6 

16-20/7/2017 2017  
 

 
 

13,300 4 15 

15-21/1/2017  
 

 
 

…… 

11,100 1 6 

7-21/7/2016 2016  

 

 

 

 

1,600 3 5 

   271,018 17 61 

G. 2018/19 2020/21 STEAM / /  

 / /   HK$ 
 

  
2018  
2019  
2020  

 
 

3  
20,000 

 
2-4 

 
15 

2019  
2020  

 
2019  

30,000 1 5-6 

2019  
2020  

Odyssey of the Mind 
2018 World Finals 

Odyssey of the Mind Program, c/o Creative Competitions, Inc. 50,000 2 5-7 

100,000 5-7 60 
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2018 2019





HK$

4. 

 
 

P1-3

SPACE TOWN(

)
KS1

 

 

 

 

 

 
 

2018  

9  
 

2019  
8  

 
344,200 

 

SPACE TOWN

 

 80%

 

  

 
 

 P1-3

 

 

 

5. 

 

 Global-Y

 

 

 

 
 

3,000  

 

 80%
 

 

/

 
 

 
6. 

 

 

 

 

 

10,000  80%

 

  

  

  

  

 
 

 

 
 

 

25,000  80%

 

 

 
  

   
 

3,000  

 

 P4-6  
 

 
 

  3,000 

2017-2018  2018-2019  2018-2019 ( ) 2018-2019  

HK$0 HK$388,200.00 HK$388,200.00 HK$0 

2018 2 28  

2018/19 2020/21 HK$392,000  

( )  (ACO)  ( ) ( ) 

    

2018 9 1     
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